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Overview
CTC Consulting Group Pty Ltd is a Newcastle based firm that provides Management Consulting Services to the following industries;

* Construction

* Distribution

*  Manufacturing

e Transport

* 31 Sector (not for profit and membership organisations)
* Health

We have developed a no nonsense reputation for delivering project results centred on;

A thorough understanding of opportunity and risk founded on superior market analysis
Focusing board and management strategic thinking in the areas that make the difference
Helping employees develop and use processes that achieve required business outcomes
Implementing periodic review to ensure People and Processes maintain Performance

PwnNPE

Our services are based on globally recognised and proven methods. We continue to strengthen our capability through our internal service development program,
University affiliations and our extensive network of clients, industry and government contacts.

Regions
We complete assignments throughout Australia and Asia.
Clients

Our clients include top two hundred listed companies, medium sized privately owned companies and 3™ Sector organisations. We are happy to provide referees for
you to independently verify our performance.
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Services
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Corporate

Finance

Operations

Marketing

Human Resources

Business Risk Assessment

Financial Modelling and
Assessment

Manufacturing Assessment
and Improvement

Forecasting and Market
Research

Management Performance
Assessment

Business Performance
Assessment

Capital Proposals

Occupational Health and Safety

Brand development and
implementation

Competency based 360°
review

Strategy Development

Cost Benefit Analysis

Maintenance Assessment,
Strategy and Improvement

Market and Sales Planning and
implementation

Staff Performance
Management

Business Planning

Asset finance modelling and
assessment

Distribution and supply chain
assessment, strategy and
improvement

Key Account Planing and
Management

Mentoring and Coaching

Mergers, Acquisitions and
Divestments

Budgeting

Audio visual training

Product Launch

Executive Search

Asian Joint Ventures

Cost Reduction Programs

Product and process
development

Sales Training

Audio Visual Training and
Induction

Government Liaison

Scenario Analysis

Statistical Process Control

3rd Sector Fund Raising

Team Building
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